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SUMMARY 

The DDE Executive Committee was pleased to have its first in-person meeting since the current 

Members assumed their roles in 2025. The EC Chair provided a brief overview of the Strategic 

Planning meeting during 3 and 4 April in Beijing which addressed some of the items included in 

the EC Meeting agenda and in which all EC Members except one attended in person. The EC 

members urged the early release of the DDE International Science Initiative (ISI) document to 

the public and discussed the evaluation procedure of project proposals to be invited under DDE-

ISI. The EC emphasized the role of the DDE Science Committee (SC) in all stages of the 

evaluation of proposals received for DDE funding under the DDE-ISI. The EC Members 

tentatively agreed to convene the DDE Forum during October 22-24 in Beijing, immediately 

after the ISC conference open sessions in Beijing, from 19 to 21 October. The EC supported 

focusing the EGU Town Hall meeting on 5th May in Vienna, Austria, on publicizing the DDE-ISI 

and informing the attendees of the plans for the call for project proposals under DDE-ISI soon. 

EC addressed several international partnership initiatives, including that with CCOP, a DDE GC 

member representing 16 East and Southeast Asian nations. The EC requested the Secretariat to 

act on some of the items on its agenda, for example, WTG Review and Support, which were 

discussed in more detail during the Strategic Planning meeting during 3-4 April and implement 

actions foreseen. The EC urged the EC Chair to respond to the letter from the Secretary General 

of IUGS of 20 February 2026, in particular addressing IUGS Members’ concerns on IUGS-DDE 

relations to European data security concerns. EC expressed its wish to learn the outcome of the 

DDE-CCOP Business Meeting on 8 April in Brunei and took note of the ways and means that the 

Secretariat wishes to try to raise funds from sources outside of China. EC welcomed the 

suggestion that the DDE Secretariat prepare proposals for strengthening the Secretariat based on 

actual needs of the Secretariat for effectively implementing the DDE Strategic Framework 2025-

2028. 

FOLLOW-UP ACTIONS 



• Chao: Contact Zhejiang University to clarify who is responsible for the 3D outcrop 

component of the DDE platform, determine if there are contracts or legal arrangements 

regarding content and modifications, and report findings to EC.  

• Secretariat: Circulate the IP and data sharing policy documents to all EC members for 

review and comment. 

• Secretariat: Communicate with all GC member organizations to verify and update on 

www.ddeworld.org, contact information and identity, credentials and contact emails of 

their representatives to the GC. 

• Hans (Chair of Science Committee): Develop a proposal for the retention of existing and 

evaluation of proposals for nominations of new members to the SC in accordance with 

the provisions of the DDE Statutes, giving due consideration to geographical, gender and 

disciplinary balance.  

• Secretariat: Send message to all GC and EC members announcing the upcoming revision 

of Science Committee Membership, inviting nominations and requesting short 

descriptions of expertise and CVs of nominated individuals.  

• Mike: Prepare and send a tentative budget for participation in the Earth Sciences 

Olympiad in Turin to the Secretariat.  

• Secretariat (in coordination with Suzhou Center): Estimate funds available from 2025 

budget and aim to finance all unplanned events for 2026 considered by the EC under 

agenda item 5, such the IESO meeting in Turin, Italy, in August 2026, the IAGOD 

quadrennial meeting in Portugal in August-September 2026 and DDE participation in the 

IDSSD Conference organized by UNESCO in mid-July 2026. Use 2026 funds for the 

Suzhou Center to meet any shortfalls. Prepare detail budget proposals for confirmed 

events in 2027, for example CAG 31 in Ghana in September 2027 before the June 2026 

deadline when the Suzhou Centre will submit budget proposals for 2027.  

• Secretariat (in coordination with relevant centers): Identify needs for Secretariat 

strengthening, consult with EC/SC/GC as needed, and prepare a proposal (including 

positions, levels, and budget) for EC review. 

• Secretariat: Add/update visible links and descriptions for the DDE platform (www.deep-

time.org) on www.ddeworld.org homepage to improve user navigation and access. 

• Secretariat: Circulate the official, finalized proposal for the DDE Frontier Science Center 

(with CUGB university stamp/signature) to EC for final approval and include that official 

proposal as an annex to these minutes. 
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• Secretariat: Follow-up on plans to redesign and update www.ddeworld.org, by calling for 

2 or more proposals through an open bidding process for circulation to EC Members and 

report on the outcome of proposal evaluation and recommendations to the EC at its  next 

session. Secretariat: For future project contributions to the DDE Platform, establish clear 

rules/procedures regarding responsibilities, benefits, and legal/ownership issues, and 

circulate for comment. 

• Secretariat (in coordination with relevant parties): Investigate, in discussion with MOST, 

Suzhou Center and other stakeholders the inclusion of a contingency/unforeseen expenses 

line in all future, annual budget proposals which could be used to support unplanned 

events and activities that DDE EC considers important for implementation of the DDE 

Strategic Framework.  

• Secretariat: Revise DDE Statutes and provide the first draft for review by EC Members, 

GC President, SC Chair and others as appropriate.  

 

MEETING MINUTES 

Updates on implementation of 17th EC follow-up actions 

Following the opening remarks of the EC Chair and adoption of the agenda (see annex 1), the 

Secretariat provided an update on follow-up actions that were implemented fully, would be 

considered under different agenda items of the current 18th session and those that will be acted 

upon after the 18th session. The EC was informed that Prof. Yamirka Rojas-Agramonte, 

nominated as the 7th, DDE EC Member will be able to take up her functions only after August 

2026, if her nomination is confirmed. The EC recalled that the nomination and inclusion of a 7th 

EC Member, as decided at its 17th session, require the revision of the DDE Statutes and its 

adoption by the GC.  The EC further suggested that important outcomes of the Strategic Planning 

meeting held during 3-4 April be integrated into the Secretariat follow-up to the 18th session as 

appropriate. The EC urged its Chair to respond to the letter of IUGS Secretary General of 20 

February 2026 soon after the conclusion of the 18th session.   

In discussions related to responding to IUGS’s request that DDE address “European Security 

Concerns’, many of the opinions of EC Members and Secretariat staff expressed at the 17th 

session of the EC convened online on 25 February were recalled. A Member of the EC (Anna) 

and another from the Secretariat (Mike) continued to call for direct dialogue with those few 

persons who express doubts on the usefulness of IUGS and DDE relations based on such security 

and other concerns. The EC suggested that Mike explores ways of assuaging such doubts and 

concerns by explaining some of the steps that have been and are being taken by DDE. 
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DDE ISI and Funding International Projects under the DDE Strategic Framework 2025-

2028 

The EC encouraged the Suzhou Center and the Secretariat to finalize and publish the DDE-ISI 

(DDE International Science Initiative) as quickly as possible after the end of its 18th session, and 

preferably before the DDE Town Hall meeting scheduled for May 5  at EGU 2026, in Vienna, 

Austria. The templates for the Geological Mapping and Geological Timeline programs should 

also be finalized and calls for proposals invited and opened; other programs, in particular those 

concerned with Plate Tectonics and Sustainable Earth Resources could immediately follow using 

the templates for the earlier two programs referred to above that are nearing acceptance by the 

Finance Department of MOST which is answerable to Ministry of Finance of the Chinese 

Government responsible for the use of all public funds. The Earth System modelling program, 

which is likely to have links to the “OneEarth” digital and AI aided hub to be established under 

program 1 to be developed by the Zhejiang Alliance  may require more consultations and 

collaboration.  

EC Members stressed that the DDE SC must be closely engaged in all steps of the process of 

evaluating project proposals received under DDE-ISI: from establishing list of experts who 

would do the first review of the proposals after the Secretariat has completed administrative 

screening of proposals to choosing the final list of ranked proposals for approval by the EC. One 

EC Member (William) stressed the need to make the engagement of SC in all the steps of the 

DDE-ISI project evaluation processes clear to avoid any misinterpretation of the credibility and 

rigor of the scientific evaluation of proposals. The Secretariat lead for the EGU Town Hall 

meeting on 6 May (Mike) urged that DDE-ISI and additional information on plans for calling of 

proposals under DDE-ISI be shared with attendees of the Town Hall meeting which may include 

potential funding partners like UKRI, NERC from the UK and NSF, USA. EC agreed that DDE 

should use this opportunity to announce the ISI initiative and potentially invite representatives 

from these and other potential organizations to discuss collaboration possibilities. 

The DDE Strategic Framework 2025-2028 foresees IGC 38, in Calgary, Canada, in August 2028 

as an important milestone to highlight DDE achievements of the implementation of the DDE 

Strategic Framework 2025-2028. The delays experienced in the finalization of the DDE-ISI and 

project proposal templates, initially targeted for end of 2025, should not distract the DDE GC, 

EC and SC and the Secretariat from ensuring deliverables to IGC 38 in Calgary, Canada. All 

agreements signed with the project PIs must require them to define deliverables at the Calgary 

event in August 2028 that are linked to initial or subsequent funding. 

The EC, after considering various options, decided to tentatively schedule the DDE Forum for 

October 22-24 in Beijing, immediately following the ISC Conference Open Sessions in Beijing 

from 19 to 21 October. The EC Chair stressed the need for identifying China-based partners for 



Forum organization who can provide logistical and, probably, financial support. The Secretariat 

confirmed that this event has been budgeted based on discussions with the Suzhou Center in the 

latter half of 2025; the budget proposals may have to be revisited once potential partners are 

identified, both Chinese (CGS, Zhejiang Center, CUGB etc.) and international (e,g,, UNESCO, 

CODATA, Geological Society of Africa and interested DDE GC Members). The EC requested its 

Chair to undertake necessary consultations, firstly with Chinese partners to finalize the venue 

and the dates and then begin discussions with international partners to learn of the kinds of 

contributions they could offer. 

 

Planning and Budgeting for DDE representation in international, regional and national 

events, including in-person DDE GC and EC meetings as appropriate 

Recalling discussions on Agenda item 5 during the Strategic Planning meeting discussions 

during 3-4 April, EC Members reiterated that DDE presence in some of the unplanned, hence 

unbudgeted events listed in Agenda item 5 (see annex 1) is critical for ensuring DDE’s visibility 

and credibility. The IDSSD Conference in UNESCO, Paris, in mid-July, the IESO event in Turin, 

Italy in August and the IAGOD quadrennial conference in August-September are of particular 

importance. EC requested the Suzhou Center and the Secretariat to take all necessary steps to 

ensure that DDE sponsorship and participation in those events are financed from 2025 and/or 

2026 budgets as appropriate. One EC Member (William) urged the Suzhou Center and the 

Secretariat to find ways to include a contingency and unforeseen budget line, currently not 

allowed by Government Finance Ministries at the Central and Provincial levels, in future annual 

budget planning processes. 

There was also discussion on the need to review the selection of events for DDE participation. 

Questions such as whether we need to repeat past activities, for example hosting a DDE booth at 

all future events, were raised. It is important to assess the impacts of DDE participation in events 

so far and introduce steps into future events planning that would clearly describe expected 

outcomes and impact of DDE sponsorship and/or participation in international, regional and 

national events. The EC suggested the establishment of a small group to address this matter and 

recommend measures to the EC.  

The Secretariat (Mike) -using statistics from recent reports of the IMF and others- emphasized 

the need to continue and strengthen DDE engagement with Africa and contributions to African 

geology and geologists. The Treasurer (Yukun) pointed out that the budget planning for 2027 is 

currently underway, and proposals have to be submitted in June 2026. An EC Member (Anna) 

urged the Secretariat to prepare a budget for CAG 31, scheduled to be convened in Ghana in 

September 2027. The EC requested that the Secretariat ensure that the budget for CAG 31 and 



other important events for DDE participation in 2027 are included in the budget proposal to be 

submitted to MOST in June 2026. 

Regarding DDE’s Africa initiatives, EC Members’ attention was drawn to the DDE-CADF joint 

initiative for Africa co-signed during the DDE technical session in Indaba, Cape Town, on 10 

February 2026. Possibilities for using that initiative to support DDE interests in Africa, for 

example travel support to African participants to DDE Forum, CAG 31 (CADF has its West 

African Office in Accra, Ghana) and to African graduate students and early-career scientists 

interested in pursuing graduate studies and collaborative research with Suzhou and Zhejiang 

RCEs, as well as DDE MR in CUGB and other DDE linked institutes in China must be explored. 

DDE Digital Infrastructure and Websites Planning 

A member of the DDE Secretariat (Chao Li) presented information on the two DDE websites: 

ddeworld.org for public communication and www.deep-time.org as the digital platform for 

hosting and sharing databases and for users to benefit from data, computation power, models and 

other resources for their research, education and communication endeavors.  

A comprehensive redesign and updating of ddeworld.org is foreseen and is due to be completed 

within the next 6 months, at a preliminarily estimated cost of $30,000. Currently the cost of 

operating and maintaining ddeworld.org is $10,000/year.  The company that will be assigned the 

task of redesigning and redeveloping ddeworld.org must be chosen through a competitive 

bidding process. 

The DDE Platform, i.e., www.deep-time.org, was supported by the distributed DDE Cloud 

infrastructure in Hong Kong and Frankfurt when it was launched at the DDE Open Science 

Forum in November 2022 in UNESCO, Paris. Currently it is financed entirely by Zhejiang  

University, and its annual operational budget is not known. The Platform claims about 5,000 

users. DDE has no formal agreement with Zhejiang University for Platform operations and 

management. Recalling presentations made by DDE Platform representatives during the 

Strategic Planning meeting during 3 & 4 April, the EC was informed that the Platform hosts 

databases that are voluntarily provided by the owners of the databases and who define the 

conditions of use of their databases on the Platform. The EC Chair however, noted the process 

for establishing agreements with data providers to the Platform was not transparent and gave 

examples of work conducted by his and other research groups in China whose contributions are 

not acknowledged. Discussions considered the closing down of the Platform temporarily to sort 

data ownership and sharing rules and regulations. Secretariat (Mike) emphasized the importance 

of the Platform for many users in Africa, adding that he himself is a regular user and had 

published several papers using the resources of the Platform. He cautioned against any closure of 

http://www.deep-time.org/


the Platform without informing the users and how quickly it will be re-opened to avoid the users 

migrating to other Platforms providing similar services. 

One case of the lack of clarity on ownership of data on the DDE Platform is that of the 3D 

outcrops. All the data currently on the Platform was contributed by Prof. Zhong Hanting of the 

Chengdu University of Technology (CDUT). However, communications between that CDUT 

research group and Secretariat is no longer functional. The interest of a DDE financed project 

approved in 2024, implemented by the AGI (American Geosciences Institute) and the Asia 

Pacific University in Malaysia, to improve the database to make it useful for geosciences 

education in high schools is experiencing difficulties and the CDUT team has not responded to 

Secretariat queries. The EC requested the Secretariat (Chao Li) to discuss with the Platform this 

matter related to 3D outcrops, and broader data ownership, funding and operational and 

maintenance budgets discussed during the EC session and report back to the next session of EC. 

The DDE relationship with GeoGPT, owned by the Zhejiang Lab, is better defined in the MoU 

signed between the two organizations in March 2025. The GeoGPT, made public at EGU 2025 in 

April-May 2025, has now more than 50,000 users. The Zhejiang International Research Center, a 

DDE RCE, has recently been integrated with the Zhejiang Lab and this may improve 

collaboration possibilities between DDE and the Zhejiang Center, which is expected to be the 

lead for the information science program of the DDE Strategic Framework 2025-2028. Zhejiang 

Center’s intention to launch a “OneEarth” hub as part of its contributions to implementing DDE-

ISI needs further discussions to avoid duplication of services already provided by the DDE 

Platform. The EC also stressed the need to have more information on how the operations of the 

DDE Platform are being funded and maintained. 

The importance of early finalization (currently expected by end of June 2026) of DDE’s legal 

status as an independent “international big science program” is critical and could enable 

resolving several data ownership and data sharing issues and some of the budget planning 

problems by allowing DDE  to maintain and manage its own bank account.  

DDE Partners 

EC Members recalled presentations and discussions on DDE relationship with UNESCO, 

CODATA, Zhejiang Lab and CCOP during the Strategic Planning meeting on 3 & 4 April and 

urged the Secretariat to take necessary measures to strengthen them. EC noted that the EC Chair 

(Qiuming), the Secretary General (Ishwaran) and a member of the Secretariat (Juxin Shen) will 

attend the 81st session of the CCOP Steering Committee in Brunei during 6-8 April. In the 

afternoon of 8 April, a business meeting between DDE and CCOP Steering Committee has been 

scheduled to explore collaboration focusing on mutually beneficial priorities deriving from DDE 

Strategic Framework 2025-2028 and the CCOP Strategic Plan for 2026-2030. It is also expected 



that the CCOP Steering Committee will consider, and hopefully approve, DDE as a CCOP 

Cooperating Organization.  

The application of the DDE Frontier Science Center of CUGB, China, had been favorably 

reviewed by all EC Members and the SC Chair after the last (17th) session of EC convened on 25 

February 2026. However, one EC Member (William) pointed out that the revised application 

submitted lacked official status because it did not have the signature of the CUGB President and 

the covering letter lacked any institutional logo and identity. Hence, the EC requested that CUGB 

DDE Frontier Science Center submit an official application satisfying the above-mentioned 

conditions which could then be approved by EC Members via email and is included as an annex 

2 to these minutes of the 18th session of EC. 

GC, EC and SC Membership, WTGs, Strengthening DDE Secretariat and Fund raising 

from sources outside of China. 

EC Chair informed EC Members that attendance at GC sessions normally meets the quorum but 

the Members attending regularly are mostly the same ones; several Members have not attended 

any GC sessions from 2025 till now. The SC Chair (Hans Thybo) raised questions about the 

validity of contact emails and affiliations of several Members. The EC requested the Secretariat 

to write to the Heads of all GC Member Organizations and request them up-to-date information 

on the names, titles, contact emails and other information of their respective GC Members. 

Membership of the DDE Science Committee also requires updating; some Members have 

withdrawn and 2 new Members nominated but their applications not formally received, reviewed 

and submitted for approval by EC and GC. The EC requested the SC Chair to write to all SC 

Members and take necessary steps to renew and update SC Membership in accordance with the 

provisions of the DDE Statutes. The Secretariat should assist the SC Chair’s efforts to renew SC 

Membership. 

The agenda item 12, on WTG status and support was not addressed by the EC because it was 

presented and discussed during the Strategic Planning meeting on 3&4 April where all EC 

Members were present; hence, the Secretariat may implement the steps it proposed in its 

presentation at that meeting and report to the next session of the EC. 

The EC noted some of the suggestions proposed by the Secretariat for raising funds from sources 

outside of China. The EC agreed that funds generated outside of China need not be (i) transferred 

to China or be pooled with China based funds; (ii) the donor country/organization providing 

funds could establish a management board to foresee the use of the funds for DDE prioritized 

scientific program areas; (iii) project proposal evaluation should include EC recommended 

domain/discipline experts, and (iv) the title of the Fund should include reference to DDE; for 

example, XXXX-DDE Partnership Fund or similar titles. 



EC encouraged that the Secretariat explore raising funds outside of China under its emerging 

partnership with CCOP, the only intergovernmental organization that is a GC Member 

representing 16 East and Southeast Asian Nations, building on the DDE-CADF initiative and 

exploring with UNESCO and UNDP for establishing multilateral trust funds. 

The EC postponed discussions on audits of annual DDE budgets and the need for establishing a 

DDE Finance Committee to its next session. 

The EC endorsed the need for strengthening the DDE Secretariat as implementing the DDE-ISI 

programs and projects will significantly increase the Secretariat’s workload. The EC invited the 

Secretariat to have an internal discussion on its needs and areas of work for which it would 

require additional staff and the budget needed to recruit and finance them and submit proposals 

to the next session of the EC 

Closure of the session 

There were no additional discussions under agenda items 16 (Q&A) and 17 (AOB). The EC 

Chair thanked all EC Members and the SC Chair, for taking time to come to China for their first 

in-person meeting and attend the Strategic Planning on 3 & 4 April. He then declared the 18th 

session of the EC closed.  
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18TH SESSION OF DDE EC 

Venue: China University of Geosciences (Beijing) 

Format: In-person + Zoom Remote Access 

5 April 2026 

0900-1200 & 1400-1700 hrs 

 

Attendees in person 

Qiuming Cheng, Chair, DDE EC 

William Cavazza, EC Member 

Anna Nguno, EC Member 

Yukun Shi, EC Member (to be confirmed by DDE GC by 30 March 2026) 

Natarajan Ishwaran (Ish), EC Member 

 

Hans Thybo, DDE SC Chair 

 

DDE Secretariat (Juxin Shen, (Chris), Chao Li and Li Lingyu in person and Mike Stephenson 

on-line) 

 

Agenda 

1. Opening and welcome by the EC Chair  

2. Adoption of agenda  

3. Adoption of minutes of 17th EC meeting and briefing on follow-up actions  

4. Report on the main outcomes of the Beijing Meetings on 3 and 4 April and follow-up 

actions 

• DDE-ISI and project calls and implementation – next steps for effective operations 

2026-2028 



• Output, expectations and deliverables for Calgary 2028 

• DDE Forum – finalization of Plans about venue, dates, program and other details 

• Any other activities, issues for effective implementation of DDE – ISI during 2026-

2028 

5. DDE participation in international, regional and national events in 2026 

• CCOP Steering Committee – 6-8 April 

• EGU 2026 – 3-5 May 2026 

• DDE attending UNESCO IDSSD meeting, 15 – 17 July, Paris 

• IGEO/IESO in Turin, Italy, August 2026 

• IAGOD Quadrennial Symposium, Porto, Portugal, August-September 2026 

• ISC Conference in Beijing in October 2026 

• CCOP Annual Executive Committee Meeting in Tsukuba, Japan, November 2026 

• GSA & AGU – October – December 2026 

• 4th National Conference on Data-Driven Earth Science  

• 31IAGS Data-Driven Geochemistry: resources and environment (Sept in Beijing) 

• Any others 

6. Infrastructures and websites, DDE Platform and ddeworld.org website 

7. DDE IP and Data Sharing Policy – discussion of draft document towards finalization 

8. DDE Legal Status – registration as an International Big Science Program in China 

9. DDE relations with partners (Ishwaran) 

• Zhejiang Lab 

• CCOP 

• CUGB RCE 

• CODATA 

• UNESCO  

10. DDE GC Members and Membership – activating current Members and attracting New 

Members 

11. DDE SC members and nomination of SC members 

12. WTG review and support 

13. DDE Budget & Financial Oversight  

• Strategies for mobilizing financial resources outside of China 

• Audit of 2025 budget and financial transactions – do we need to establish a DDE 

Finance Committee, principles/guidelines for utilization of MOST funds 

14. DDE IUGS Relations and Revised DDE Statutes 

15. Strengthening DDE Secretariat in Kunshan City, Suzhou, China 

16. Discussion and Q&A 

17. AOB 

18. Closing of the meeting by EC Chair. 



 



 



 



 


